Mission Statement and Performance Measurement Report

Name of Authority: Oneida County Local Development Corporation

Mission Statement

The mission of the Oneida County Local Development Corporation is to assist in the enhancement and
diversity of the economy of Oneida County by acting in support of projects in Oneida County that create
and/or retain jobs and promote private sector investment utilizing the statutory powers of the Local
Development Corporation as set forth under the provisions of the of the laws of the State of New York.
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Performance Goals

Market Organization to potential entities who would utilize bonding services.

Establish a solid foundation for continued job growth and economic gains for the
region.

Carry out the required administrative, operational, and monitoring functions of the Agency. Comply with
all financial and NYS requirements. Comply with NYS PAAA.

2025 Performance:

The Oneida County Local Development Corporation's key initiatives and funding activities for
healthcare workforce support in 2025.

¢ The establishment of a fund pool from MVHS Agency bonding fees aims to enhance workforce
development in the county's healthcare system, with two approved requests: $50,000 for Mohawk
Valley Health System's residency program and $75,000 for Upstate Family Health Center to recruit
medical staff for underserved populations.

e The OCLDC approved a $75,000 funding request from Fulton County Center for Regional Growth to
support the MVREDC Catalyst Project, which focuses on workforce development in collaboration
with the Expertise Project, including Oneida County.

o Completed & filed 2024 Annual Financial Reports
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